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Welcome to ENYP
ENYP was officially launched in September 2007 as a Charity to oversee
and develop youth work initially in Greater Norwich, and now we work
across Norfolk and the surrounding counties. ENYP is focused on local
communities responding to identified needs of children and young
people and making provision to support issues at a local level. We are a
registered charity and are supported by local churches, schools, agencies
and volunteers. ENYP provides a wide range of youth work activity in the
area – in clubs, schools, and community projects. We currently work with
over 2000 children and young people through delivery of over 50 clubs and
activities, and the majority of our work is based in the most deprived areas
of Norwich.

Our Constitution
ENYP exists to promote the mental,
spiritual, social, moral and physical
development of young people within Norfolk
and the surrounding areas (the area of
benefit) regardless of their ethnic grouping,
political persuasion, sexual orientation, or
religious beliefs so as to develop their full
capabilities in order that they may grow
to maturity as well-rounded individuals
and enable them to become responsible
members of society.

Our Vision
To work in partnership with children and young people to help them
reach their full potential, through a diverse range of programmed
activities, which respect their views and opinions, encourage their roles in
participation, help them learn new skills, and make positive changes within
their lives and communities.

Our Core Values & Principles
These underpin every aspect of ENYP and the activities we deliver.
Integrity
We strive to be authentic and
consistent in everything we do

Education
Informal education through
fostering and creating environments
for learning

Character
We strive for consistency and
excellence in all our conduct

Empowerment
Enabling young people to reach
their full potential as active citizens

Non–judgement
Unconditional acceptance of all
people as unique individuals

Eq uality
Responsibility to work for
relationships characterised
by fairness

Relationship
We seek to foster trust and earn
the right to be involved in young
peoples’ lives

Engagement
Creating access points for
young people

Partnership
We work in partnership with young
people in all we do

Holistic
Promoting the physical, spiritual,
moral, social, and mental
development

Professional
A safeguarded, personal,
confidential service with boundaries

Well-being
Valuing the welfare of all and
furthering self-awareness and
self-confidence

Accountability
We will honour our responsibility to
be answerable to stakeholders and
young people in everything we do

Listening
Ensuring every young persons’
voice is heard

Development
Providing opportunities for young
people to acquire social, emotional
skills and abilities

Respect
Recognising the dignity and
uniqueness of every human being
Truth
Transparency and honesty in all
our dealings

Learning
We are committed to a programme
of on-going training and
development

Democracy
We seek within our practice to
offer young people opportunities
to exercise their democratic rights

Conduct
We uphold high standards of
professional behaviour and will
strive to be good role models.
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KEY AREAS
ENYP’s 5 Key Areas of Development
strategy is the focus for developing
work in communities. The initiatives
in each area may look different,
however the core strategy for the 5
areas remains

Achieve

Respond

Empower

Advance

Support

Young
People

Children

School’s
Work

After
School

Nurture

40% of families are
hard-pressed

ENYP works in the 10% most
deprived areas nationally

Homelessness has increased
by 26%

23% of the population
have no qualifications

22% increase in people
accessing foodbank in crisis –
30% of referrals are related to
benefit delays

40% of the households
have an income less
than £20,000
1 in 3 households
live in poverty
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In the last 10 years we have…

Engaged with
tens of thousands
of young people
in schools

Provided 4800
holiday places in
our school
holiday
programmes

Established over
20 community
outreach projects

16 homeless
young women
housed through
our housing
project

5000+ people fed
each year

Worked with over
4000 children and
young people in
our clubs and
over 80 different
initiatives

Partnered with
over 40 churches
and 25 schools

Supported over
400 people to
volunteer

Over 200 young
people equipped
in our youth
development and
leadership
programmes
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I think it common amongst every human being to
under estimate the difference you make in someone’s
life. I have known Kate and Danny now for many years,
before ENYP even started back in 2002 and even way
back then I knew it would be something special. Like
everyone in life I have had my fair share of hurt and at
times I felt alone with my thoughts but throughout
the years ENYP provided me with a sense of safety,
togetherness and what it’s really like to be part of a
family.
I was given many opportunities as a person to grow
in confidence and gain leadership skills. They helped
shape me into the person I am today and I thank you
for that. Years have passed since I last saw them but
recently got back in contact all I can say is it felt
like home. Like I was reunited with my family after
all those years. I know it’s not only me whose life
you made a difference in but each one of the young
peoples whose path you have crossed. Now 10 years
on you continue with the hard work and continue to
make a difference to everyone around you.

ENYP provided me with a sense
of safety, togetherness and
what it’s really like to be part
of a family.
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For years ENYP was a significant part of my childhood
and transition into adolescence. I started attending
Dance Off! when I was about 10. I think what I am
most grateful for in being part of the Dance Off!
family was having the chance to lead nand teach
younger groups. Kate gave me that opportunity
- which I cannot thank her enough for - and my
confidence flourished under her wing and with the
support of everyone who helped out in the classes
too. It was also brilliant to work with different age
ranges, which I experienced through volunteering at
Eq uip during some of the school holidays.
Overall, my time at ENYP was enriching, supportive
and hilarious (I think there were times particularly
in Dance Off! where we laughed just as much as we
danced!) so I can’t really express how thankful I am
for the brilliant years I had with you all.

I gained confidence and I
learnt transferable skills
such as presentation and
time management.
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Regional Hubs
Regional Hubs are the central place for developing vision and creating plans
for delivery to meet the identified needs in an area. By nature each Hub will
be a reflection of the community it ser ves but will be based on the key values
and principles which underpin ENYP. The development of ENYP’s regional hubs
progress through a number of stages:

ACTIONING:
0 - 12 months

ESTABLISHING:
12 - 24 months

ADVANCING:
2 - 4 years

TRANSITIONING:
4 + years

ENYP has developed its first Regional Hub in Lowestof t, Suffolk and it would like
to develop more Regional Hubs across Norfolk and the neighbouring counties.
Delivery has already been established in partnership with churches in Lowestof t,
and further oppor tunities to expand and grow are forming – we are excited that
these hubs enable the vision of ENYP to develop in new areas.

ENYP Network
ENYP’s Network is based in Nor wich and
is the executive and administrative centre
responsible for ensuring the health and
strategy of the Regional and Missional Hubs.
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Missional Hubs
Missional Hubs resource community based mission and fresh expressions of church.
Missional hubs also provide an entry point for the community, and could include;
community café, skill development opportunities, children’s and youth provision,
volunteer and work placements, support projects and outreach.
ENYP’s first missional hub was established in Earlham in partnership with the
Church of England. Here, fresh expressions of church are delivered alongside
community outreach and mission opportunities.

Local Partners
Local Par tners are local churches who partner with ENYP to work out ENYPs vision
on a day to day basis in a specific local geographical context. These partnerships
help to establish the work in local communities and contribute to shaping its
grow th, direction and development. They also directly see the fruit of the work and
celebrate the local stories and experiences. ENYP currently works in partnership
with over 40 churches from across several denominations.
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10 Years
Lowestoft Hub - In September 2017 our first ENYP
Worker moved to Lowestoft as part of our
Regional Hub of development to build on the
relationships within the town and develop ENYP’s
5 key areas of development.

Reclaimed – a project that equips young people
with basic carpentry, handyman and plumbing
skills through practical hands on experience and
projects, while teaching young people the
importance of reusing, recycling and
re-purposing materials.

The Forum - an online forum to provide a safe
space for young people to communicate with
friends and staff about activities and life

Mission Academies Live - Working with other local
charities ENYP will be supporting the national
Hope 2018 movement and the development
of Mission Academies to provide the opportunities
for young people to engage locally and
elsewhere with Mission.

Missional Hubs - ENYP is planting a new missional
hub to facilitate community engagement
programmes including; community café and
drop-in sessions, skill development and training
opportunities, and local outreach.
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10 Pro jects
Fresh Expressions - Two new fresh expression groups
for children and young people. These groups are
focused on creativity and looking at children’s
talents and gifts and how they can use and develop
them. Children are provided with a meal and sessions
will be interactive through games, arts, and the
opportunity for discussions.

Squeeze - Squeeze provides healthy smoothies and
snacks. A ‘Squeeze’ Bar providing these is at each
ENYP club for children and young people to encourage
healthy eating and wellbeing.

Bake A Difference - Bake a difference will help upskill
people in baking and cake production and help feed
the homeless, children and young people. This will be
in partnership with the local charity Hope into Action.

Daily Bread – ENYP has partnerships with local
supermarkets which allow us to give out bread each
day to local families and individuals in need.

Informed - ENYP’s new training programme – providing
opportunities for learning and developing skills in
informal education and applying these across our
programme. These sessions are designed to equip
young leaders and volunteers in youth work practice.
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Director’s Closing Thoughts
From its beginnings in the east of Norwich in 2007 working
with a group of eight churches, ENYP has expanded to become
a regional organisation working in Norfolk and the surrounding
counties, now working with 40 churches. Over 2,000 children
and young people are regularly engaged through programmed
activities, and many more through community projects and work
in schools.
ENYP’s reach and impact continues to expand from its main base
in Norwich to its delivery in Regional Hubs, and new initiatives
and projects are established in communities as the work
develops.
Danny Doran-Smith, ENYP’s Director who founded the project in
2007, said, “Ten years ago we started an amazing journey – we
have an incredible legacy, and I’m proud to have built on good
foundations and worked with a dynamic and successful team
of staff and volunteers over the past ten years. As we continue
to make great steps forward in equipping and nurturing young
people, may we continue to see transformation in the lives of
those we seek to serve and partner with.”

Danny Doran-Smith, ENYP’s Director
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Clubs and Activities

There are after school clubs, kids clubs, youth clubs, groups for girls,
DIY groups, groups in schools, holiday clubs and so much more!
All our clubs aim to be fun, imaginative, creative and inspire growth.
For more information about our clubs
visit www.enyp.org.uk/groups-services

Thank you for supporting us…
We could not have reached our 10 year anniversary without the support of
many individuals who have been dedicated to championing the vision of
ENYP in its first decade. You can also be part of investing in the future of
children and young people. There are several ways you can support ENYP
and we would love the opportunity to talk further with you.
• Be a prayer partner and join our prayer mailing list.
• Come and volunteer with us using your talents.
• Make a regular financial contribution or host a fundraising event
		 for us; help transform the lives of children and families.

Your support may help a child, young person or family to:
Feel loved, valued and have someone who believes in them
Have hope, support and be encouraged
Be fed well and become healthier and more active
Be encouraged and motivated
Develop their confidence and self esteem
Engage in positive activities
Have the practical support they need e.g. with gardening/cleaning/DIY
Develop skills
Access food parcels to provide meals
Reflect on their lives and make positive changes
Receive dedicated support
Help address needs of the whole family

ENYP, PO Box 3609, Norwich, NR7 7XF
w: www.enyp.org.uk
e: administrator@enyp.org.uk
t: 07599544038
Registered charity: 1168896
Printed by Hollinger Print

